Fairfax County

» Fraguancy — Fair Market (level of senice)

® Compethon

o Communication

» Missed collections

s Weight of collection containers and size of brush

» Rate increases should be included in rate increase announcaments
» Safety issues (e, raffic congestion, Zig-Zaggng on streets)

s Eufra charges for special collections

o Strateqy for emergencies

s Contracting with collectors

Operations

rEvaluate consequences of County getting out of direct waste remaoval
Enforcement issues (need to enfarce County Code)
oM eed for unified recycling activities
e materials to collect recycling
»antract all operations of sanitary district collection
Frocurement of County contracts
«[ifficulty of inspections and permnitting of vehicles
*High hond amounts
«[eed for drop-off centers when nes recycling program is implemented
Cammingling of waste and recyclahles (e, recycling market)
Froper "disposal” of recyclables {i.e., recycling market)
»Definitions of waste such as brush, special callections, COD, yard
wiaste, etc. — Revisit Chap. 104 * Air emissions from trucks
rResponsibility of collection companies during emergencies s Matenals to ba collacted
Encourage vacuum leaf collection by private companies in the county o se of special fuels
» Plastic vs. paper bags for collectons of yard waste and legves

s Separate collection of yard waste within HOAS that have
grounds mantenance contracts

» E.Waste
= Removal of Micad battenes from washe stréam

Report to
Board of Supervisors

___________

SWHMP Tesk Force Timeline

July 27— Sept 29 Oct 26 — How 21 Dec 28 — Feh 22 Feb — Mar "05 Apr '05 May 9

* Emvironmental * Cuxtomer Service * Complete Cuxtomer Service * Opergions * Finalize Report * Submi Reporito BOS
* Operdgion= * Compleis Operations ¥ Prepmre for Prexentstion
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